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For descriptions of these sessions, please see the Detailed Agenda  

      Tuesday, September 15 Workshops 

Wednesday, September 16, 2015 

 General Session 

8:30a.m. Welcome and Introductions 
Ed Wisniewski, Executive Director, CEE 

 Welcome to Chicago 
Speaker: Val R. Jensen, Commonwealth Edison 

Company 
The Road Ahead: Program Industry 
Trends and Topics 
Facilitator: Ted Jones, CEE 

 CEE Short Takes 
Facilitators: CEE staff 

10:30a.m. Networking Break  

11:00a.m. Breakout Session I 
• Commercial Kitchens Committee: Part I 
• Residential Whole House Committee 
• Industrial Program Planning Committee 

12:30p.m. Lunch 

1:30p.m. 
 
 

Breakout Session II 
• Commercial Kitchens Committee: Part II 
• Industrial Strategic Energy Management 

Committee: Part I 
• Gas Committee: Steam Systems 
• Commercial Air-conditioning and Heat 

Pumps Committee 

3:00p.m. Networking Break 

3:30p.m. 

 

Breakout Session III 
• Residential Water Heating Committee 
• Industrial Strategic Energy Management 

Committee: Part II 
• Commercial Air-conditioning and Heat 

Pumps Committee 

5:30p.m. 

7:30p.m. 

 

Evening Reception and Barbecue Dinner 

Entertainment Option: Johnny Cash 
tribute band 

  
  

 

      Friday, September 18 Workshops  

Thursday, September 17, 2015 

 General Session 

8:30a.m. Welcome Back 
John Taylor, Deputy Director for Residential and 

Strategic Initiatives, CEE 

 Trends in the Annual Industry Report 
Presenter: Michael Stockard, Oncor 

 
 

Clearing the Air on the HVAC-Utility Nexus 
Facilitator: John Taylor, CEE 
Secrets of Energy Efficiency Programs 
Revealed: From Idea to Transformation 
Facilitator: Kim Erickson, CEE 

10:30a.m. Networking Break  

11:00a.m. Breakout Session IV 
• Gas Committee: Commercial HVAC 
• Emerging Technologies Collaborative and 

Residential HVAC Committee 
• Motors and Motor Systems Committee: Part I 
• Residential Lighting Committee 

12:30p.m. Lunch 

1:30p.m. Breakout Session V 
• Residential HVAC and Connected Committees: 

Part I 
• Commercial Boiler Systems Committee 
• Motors and Motor Systems Committee: Part II 
• Residential Consumer Electronics Committee 

3:00p.m. Networking Break 

3:30p.m. 
 

Breakout Session VI 
• Residential HVAC and Connected Committees: 

Part II 
• Motors and Motor Systems Committee 
• Commercial Lighting Committee 

5:00p.m. Adjournment  

5:30p.m. Twilight Social Hour 
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Wednesday, September 16, 2015 
General Session                                                                                                                  8:30–10:30 a.m. 

Welcome and Introductions   
Ed Wisniewski, Executive Director, CEE 

Welcome to Chicago   
Speaker: Val R. Jensen, Senior Vice President, Customer Operations, Commonwealth Edison 
Company 

The Road Ahead: Program Industry Topics and Trends 
Panelists: Fred Gordon, Director, Planning and Evaluation, Energy Trust of Oregon; George Malek, 
Energy Efficiency Director, Commonwealth Edison Company; Susan Norris, Senior Manager, Energy 
Efficiency Products, Pacific Gas & Electric Company; Lisa Tallet, Acting Director, NY Program 
Strategy, National Grid 
Facilitator: Ted Jones, CEE 
The CEE Industry Partner Meeting is a good opportunity for program administrators and industry 
partners to meet and discuss changes in the marketplace, as well as industry drivers and trends. This 
session is intended to highlight major changes in the program industry that impact both the program 
administrators and industry partners, such as changes in utility regulation, new program designs and 
offerings, new utility partnerships, the implications of connected devices, and the utilization of data 
analytics. This session will begin with a high-level overview of these trends followed by a panel of 
program industry leaders who will respond to series of questions prepared by industry partners. 
Background information will be shared with all invited industry partners in advance of the meeting 
along with a request for questions to be used during the session.   

CEE Short Takes   
CEE staff will provide a series of brief updates on Lighting for Tomorrow, commercial whole 
buildings, the HECAC Initiative revision, compressed air, and commercial boiler systems. Additional 
topics may be announced prior to the meeting. 

Networking Break 10:30–11:00 a.m. 
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 Informative 
 Deliberative 
 

Who Should Attend 
 Program Designing & Planning 
 Program Management 
 Marketing & Outreach 
 Evaluation or Market Research 
 Regulatory Affairs 
 Technology & Engineering 
 Portfolio Management 
 Government 

Breakout Session I Wednesday, September 16                    11:00 a.m.– 12:30 p.m. 

COMMERCIAL KITCHENS COMMITTEE: PART I 

Where’s Waldo? Finding the Right DCKV 
Retrofit Market 
Description Commercial kitchen ventilation represents a 
significant percent of the HVAC load in foodservice facilities. 
Demand control kitchen ventilation (DCKV) can reduce this HVAC 
load, with field tests showing up to 60 percent energy savings 
depending on the facility and operation type. While DCKV has 
seen uptake in the new construction market, a number of barriers 
remain in retrofit applications to the adoption of this technology. 
At the first of two sessions, members and industry partners will 
come together to discuss how DCKV retrofit customers are 
identified and engaged, what role midstream entities play, and 
barriers in the various sales channels that inhibit reaching 
customers where DCKV would be a good fit. Participants will discuss how retrofit applications differ 
from the new construction market and ways in which to address these differences. 

Target Outcome This session aims to identify successful strategies for overcoming the challenges 
members and industry partners face in identifying and engaging customers for retrofit applications, 
as well as the unique differences and barriers between the retrofit and new construction landscapes. 
 

RESIDENTIAL WHOLE HOUSE COMMITTEE 

Stepping It Up: Taking Whole House Program 
Design to the Next Level 
Description Residential existing home programs have traditionally 
emphasized prescriptive equipment upgrades or comprehensive 
whole house retrofits. With the emergence of communicating 
technologies, system-level opportunities in the home, and new 
channels for customer engagement, programs are exploring 
additional offerings and strategies for their residential customers.  

In this session, the group will work to define new program design 
and implementation approaches, which CEE will codify in an 
updated CEE Existing Homes Program Guide (last published in 
2010). Topics for discussion and development include: continued 
engagement with consumers over time, incorporating connectivity, dashboards, and HEMS, road 
mapping retrofits and creating upgrade pathways, addressing interactive effects within a home, and 
dynamic partnerships across multiple industries. 

Target Outcome Consensus positions from this session will be used to inform content for a revised 
CEE Existing Homes Program Guide document. Participant input will influence the components of this 
resource before publication in 2016.  
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Breakout Session I Wednesday, September 16                    11:00 a.m.– 12:30 p.m. 

INDUSTRIAL PROGRAM PLANNING COMMITTEE 

Finding the Market Sweet Spot: An Industry 
Perspective on CHP 
Description In response to a variety of policy, market and 
economic factors, a growing number of program administrators 
are supporting combined heat and power (CHP) in their energy 
efficiency programs. As a result, members share a common 
interest in CHP markets, drivers and trends. 
During this session, manufacturers of CHP systems, developers, 
and installers will be asked to provide their perspective on four 
different markets based on CHP system size (generating capacity). 
For each market category, CHP developers will comment on the 
sales process, motivating factors and technical issues that help identify promising CHP projects for 
both developers and owners. Discussion will focus on areas of potential industry partnership, such as 
targeted customer outreach and education, increasing the likelihood of successful CHP installation, 
and new, high performance, CHP technologies. 

Target Outcome The session will introduce participants to the CHP industry. Participants will learn 
about different sales approaches, motivating factors and technical issues that CHP developers use to 
identify promising CHP projects. Finally, participants will identify areas for CHP and program industry 
partnership in the future.  
 

Lunch 12:30–1:30 p.m. 
Breakout Session II Wednesday, September 16                                 1:30–3:00 p.m. 

COMMERCIAL KITCHENS COMMITTEE: PART II 

What Does Waldo See in DCKV? A Deeper 
Dive on the Customer Viewpoint 
Description Members and manufacturers understand the benefits, 
savings potential, and barriers to the uptake of demand control 
kitchen ventilation, but what does the customer think? Building off 
the first session which discusses how the programs, manufacturers 
and other supply chain partners identify and engage with DCKV 
retrofit customers, participants will hear the customer’s 
perspective of this technology. What are the benefits and barriers 
to demand control kitchen ventilation for the customers? What do 
customers need to adequately assess and justify incorporating 
DCKV into retrofit plans? Following a presentation by a national 
franchise representative, participants will discuss ways that CEE and industry partners can work to 
overcome the barriers customers experience when considering DCKV.   

Target Outcome This session seeks to achieve an enhanced understanding of customer perspectives 
and considerations that influence the uptake of demand control kitchen ventilation, as well as identify 
ways that CEE members and industry partners can work together to overcome these barriers, or 
better communicate the opportunity to customers.  
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Breakout Session II Wednesday, September 16                                 1:30–3:00 p.m. 

INDUSTRIAL STRATEGIC ENERGY MANAGEMENT COMMITTEE: PART I 

Powerful Tools: Developing Minimum Elements 
for Industrial EMIS   
Description A growing number of programs support integration of 
energy management information systems (EMIS) with SEM, to achieve 
benefits including deeper, more persistent energy savings, streamlined 
savings measurement and attribution, and enhanced customer 
engagement. In 2014, leading EMIS providers told the Committee that 
consistent, program-supported Minimum Elements could send a strong 
signal to providers and end-users, by identifying the value propositions 
and corresponding minimum capabilities for EMIS technology that 
program administrators are seeking. During this first of a two-part 
session, participants will hear from program administrators, 
implementers, and EMIS providers about strategies for matching 
objectives (for example: to obtain deeper energy savings, or support SEM savings attribution), EMIS 
capabilities, and SEM program elements to achieve successful outcomes. This input will inform 
Committee development of the EMIS Minimum Elements, to provide a consistent basis for program 
investments in EMIS across a set of key SEM program objectives.  

Target Outcome This session aims to capture CEE member, technology provider, and SEM 
implementer input to inform the EMIS Minimum Elements.   
 

GAS COMMITTEE: STEAM SYSTEMS 

How to Condense Waste and Improve Steam 
Distribution Efficiency and Maintenance 
Description More often than not, commercial and industrial steam 
users lack proper steam system operation and maintenance (O&M) 
practices resulting in unnecessary energy waste. With respect to steam 
distribution, this waste is a result of failed traps, steam and condensate 
leaks, missing or insufficient flash steam and condensate recovery, and 
exposed or poorly insulated piping. This session aims to address how 
the efficiency program, steam equipment manufacturing, and steam 
service industries can improve steam distribution efficiency and 
maintenance while achieving persistent savings. Industry partners will 
share in-field experiences to help determine a baseline for steam 
industry maintenance practices allowing efficiency programs to better tailor their offerings to 
address real world circumstances. Participants will also consider existing standards, educational and 
behavioral opportunities, and monitoring methods as potential components of a binational strategy 
to influence steam industry distribution practices. 

Target Outcome This session seeks to determine a baseline of steam industry practice regarding 
steam distribution O&M. Identify potential strategies for efficiency programs and industry partners to 
transform these practices to result in proper maintenance and persistent savings.  
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Breakout Session II Wednesday, September 16                                 1:30–3:00 p.m. 

COMMERCIAL AIR-CONDITIONING AND HEAT PUMPS COMMITTEE 

Revising the Initiative for the Next Phase of 
Efficiency 
Description CEE is revising the CEE High Efficiency Commercial Air 
Conditioning (AC) and Heat Pump (HP) Initiative and equipment 
specifications in light of technological advancements in the market 
and to continue to identify equipment that saves energy compared 
to changing energy efficiency program baselines. Program baselines 
are being impacted by the latest model energy code levels which 
have taken effect in Maryland and Vermont and will take effect in 
additional states in the near future as well as changes underway to 
the US federal minimum standards. At this session, participants will 
discuss the latest CEE draft unitary AC and heat pumps tier structure 
and performance levels with the goal of coming to consensus on 
Initiative revisions that will provide a platform to continue to transform the market for high efficiency 
unitary equipment above and beyond new efficiency minimum standards. 

Target Outcome This session aims to arrive at consensus on CEE high-efficiency specifications for 
commercial unitary air conditioners and air source heat pumps, with a goal of finalizing proposed 
levels in 2015. 
 

Networking Break 3:00–3:30 p.m. 
Breakout Session III Wednesday, September 16                                 3:30–5:00 p.m. 

RESIDENTIAL WATER HEATING COMMITTEE 

You Can Lead Them to Hot Water Savings: Why 
Won’t They Drink? 
Description High efficiency natural gas and electric waters heaters 
on the market today can save customers both energy and money, 
and program administrators from across the US and Canada promote 
these technologies in their programs. Yet, the market penetration of 
these products remains low, and energy savings opportunities are 
being lost.  The barriers to increased uptake include emergency 
replacements, first costs, and low customer awareness. In addition, 
customers often rely on installer recommendations, which may not 
include promotion of high efficient models in a low bid business.  
This session will allow program administrators and industry partners 
to identify additional market challenges, and focus on strategies to improve the uptake of high 
efficient residential water heaters. The group will evaluate where the greatest barriers remain, and 
identify areas that could benefit from binational approaches developed together through CEE.  

Target Outcome Participants will develop preliminary content and analysis of market strategies and 
considerations for a revised CEE Residential Water Heating Initiative. In addition, the group will 
identify opportunities for overcoming identified barriers and increasing the uptake of currently 
available high efficient water heaters through a collaborative, binational approach. 
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Breakout Session III Wednesday, September 16                                 3:30–5:00 p.m. 

INDUSTRIAL STRATEGIC ENERGY MANAGEMENT COMMITTEE: PART II 

Powerful Tools II: Scaling Offerings for Smaller 
Customers   
Description A growing number of programs support integration of 
energy management information systems (EMIS) with SEM, to achieve 
benefits including deeper, more persistent energy savings, streamlined 
savings measurement and attribution, and enhanced customer 
engagement. In this second of a two-part session, program 
administrators, implementers, and EMIS providers will discuss the 
potential and challenges of EMIS integration and SEM program delivery 
for small- and medium-sized industrial and institutional customers.  

Target Outcome This session aims to capture technology provider and 
implementer input to inform the final draft EMIS Minimum Elements, and 
to highlight successful approaches and technology solutions for SEM program delivery to small and 
medium sized industrial and institutional customers.   

 

COMMERCIAL AIR-CONDITIONING AND HEAT PUMPS COMMITTEE 

Get with the Flow: Addressing Program Barriers 
to Variable Refrigerant Flow Systems 
Description Variable refrigerant flow (VRF) multi-split air-conditioning 
and heat pump systems were added to the scope of the CEE High 
Efficiency Commercial Air Conditioning and Heat Pump Initiative in 
2012. While approximately ten CEE members offer prescriptive (mass 
market) incentives for VRF systems, the majority continue to treat VRF 
systems on a custom basis.  In this session, participants will discuss 
program administrator challenges with respect to developing mass 
market program offerings for VRF systems and steps that can be taken 
together with industry partners to address those challenges. 

Target Outcome This session aims to reach an enhanced mutual 
understanding of program administrator challenges with respect to developing mass market 
program offers for VRF systems, as well as the identify opportunities for industry partners and 
program administrators to collaborate to remove barriers to mass market VRF program offerings. 
    

Evening Reception & BBQ Dinner 5:30 p.m 
Relax with friends new and old after the exciting day of efficiency-focused collaboration with 
refreshments and a traditional barbeque dinner on the lovely lakeside grounds of the Hilton. Of 
course, no barbeque would be complete without a few lawn games! 
    

Entertainment Option 7:30 p.m 
A Johnny Cash tribute band will be performing at Izzy and Moe’s within the hotel complex.  
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Thursday, September 17, 2015 
General Session                                                                                                                  8:30–10:30 a.m. 

Welcome Back   
John Taylor, Deputy Director for Residential and Strategic Initiatives, CEE 

Trends in the Annual Industry Report 
Presenter: Mike Stockard, Director, Energy Efficiency, Oncor  
The CEE Annual Industry Report, measuring efficiency program budgets, expenditures, and impacts 
for the United States and Canada, is the essential dataset describing the energy efficiency program 
industry. In the past year, this report has been extensively cited in news sources for energy media, 
financial analysts, government agencies, energy management, and of course, by CEE members. 
During this session, preliminary results of the 2015 Annual Industry Report will show trends over the 
past eight years for the United States and Canada and for gas and electric energy efficiency 
programs.  

Clearing the Air on the HVAC-Utility Nexus 
Panelists: Richard Lord, Carrier Fellow, Carrier Corporation 
Facilitator: John Taylor, CEE  
CEE members have been promoting high efficiency HVAC equipment using CEE tiers for more than 
two decades. Similarly, utilities have implemented air conditioner “direct load control” demand 
response programs using compressor cycling technology for just as long. While these voluntary 
programs still exist in most states, new types of energy efficiency and demand response programs 
have emerged, driven by new regulatory expectations and goals. The emergence of “smart” HVAC 
systems that offer two way communication, variable capacity, fault detection diagnostics, and super-
efficient performance align well with these integrated demand side management (IDSM) programs.  
During this session, a panel of CEE members and HVAC industry professionals will summarize some 
of the most exciting technological developments, and current industry standards in development 
that are relevant to IDSM programs. Attendees will gain a greater understanding of how energy 
efficiency and demand response programs are evolving (and why), while learning about CEE’s efforts 
to leverage current industry standards to enhance its residential and small commercial HVAC 
initiatives.  

Secrets of Energy Efficiency Programs Revealed: From Idea to 
Transformation 
Panelists: Vicki Campbell, Director, Energy Efficiency, DTE Energy; Jim Parks, Program Manager, 
Sacramento Municipal Utility District; James Jerozal, General Manager, Nicor Gas; TBD, Xcel Energy 
Facilitator: Kim Erickson, CEE  
As markets move, energy efficiency program administrators need a constant supply of proven, 
reliable energy savings opportunities to meet program goals. This session will focus on how the 
efficiency program industry identifies new opportunities for program investment, prioritizes 
opportunities based on consistent criteria, and builds market transformation pathways that consider 
the unique characteristics of each opportunity. First, speakers will show how looking at opportunities 
from multiple perspectives shape selection and development. Then, speakers will explore how 
approaches to advancing opportunities evolve as market and technical conditions change. Finally, 
speakers will identify categories of opportunities that share similar barriers to adoption and 
infrastructure needed to enable market transformation.  

Networking Break 10:30–11:00 a.m. 
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Breakout Session IV Thursday, September 17                           11:00 a.m.–12:30 p.m. 

GAS COMMITTEE: COMMERCIAL HVAC 

Gas on a Hot Tin Roof: Opportunities in 
Condensing Rooftop Units 
Description Commercial space heating often plays second-fiddle to 
space cooling considerations, but gas efficiency program 
administrators recognize serious untapped potential in this market. 
While condensing gas roof top units offer significant potential 
savings over standard models, many barriers to greater market 
penetration remain. Condensing units require additional installation 
considerations and contractors familiar with the technology, and 
should be used in appropriate settings. The most promising 
applications for these units may be in dedicated outdoor air systems, 
and other situations requiring significant run-times and heating loads. 
Efficiency program administrators have expressed interest in the savings potential, but many 
questions remain, including identifying promising applications, establishing baselines, understanding 
installation barriers and incremental costs of moving from standard efficiency to a condensing unit, 
as well as opportunities to work throughout the distribution chain to increase the penetration of 
these high performance units.  
This session will allow industry partners and program administrators to work together to discuss the 
greatest opportunities for condensing rooftop units, including how collaboration can lead to 
overcoming barriers to adoption.  

Target Outcome Determine the most promising opportunities for condensing rooftop units. Outline 
barriers to greater market penetration of high efficiency condensing rooftop units. Identify potential 
strategies for efficiency programs and industry partners to work collaboratively to overcome these 
barriers.  
 

EMERGING TECHNOLOGIES COLLABORATIVE AND RESIDENTIAL 
HVAC COMMITTEE 

Blown Away: Opportunities in Residential HVAC 
Description From variable capacity systems to connectivity and 
combination systems, residential HVAC technology is changing. These 
changes are creating new efficiency opportunities and challenges for 
customers and energy efficiency program administrators. Following 
an overview of emerging residential HVAC technologies, participants 
will discuss the benefits and challenges related to accelerating 
consideration and adoption of a subset of priority opportunities. 
Taking into account the unique technical and market characteristics 
of each technology, participants will identify how program 
administrators and industry partners can work together to accelerate 
consideration and adoption of new residential HVAC technologies. 
Target Outcomes This session aims to further participants’ understanding of residential HVAC 
opportunities and, based on the unique characteristics of each, identify strategies for accelerating 
consideration and adoption of promising technologies. In addition, participants will gain an 
appreciation for the different dimensions that program administrators consider when assessing new 
opportunities and crafting strategies to accelerate adoption of new technologies, and how programs 
and industry partners can work collaboratively to overcome these barriers.  
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Breakout Session IV Thursday, September 17                           11:00 a.m.–12:30 p.m. 

MOTORS AND MOTOR SYSTEMS COMMITTEE: PART I 

Motor Efficiency in the Age of Systems: New 
Motor Technologies 
Description Program administrators have largely stopped 
supporting motor-only deemed savings programs due to high 
federal minimum standards for motors and a lack of broadly 
available products that exceed those standards. However 
technology is advancing and many motor equipment 
manufacturers have products that may rekindle motor program 
savings opportunities. This session will feature a panel of motor 
manufacturers discussing equipment offerings that provide high 
efficiencies and energy performance. In particular the session will 
cover combination motor-drive packages and motors with 
integrated drives, and the implications of these packaged products for efficiency programs.  

Target Outcome Attendees will learn about the market and regulatory drivers pushing the industry 
to explore packaged motor products and motor system products. The group will develop a shared 
understanding of where the market is going and why.  
 

RESIDENTIAL LIGHTING COMMITTEE 

Insight into the Current and Future Connected 
Lighting Landscape 
Description With the rapid development and emergence of 
connected products in the market, lighting presents unique 
opportunities for enhanced controllability and introduction of new 
functionalities, such as adjusting light color, output, and 
distribution. It remains unclear whether these functionalities will 
yield consistent energy savings, as savings are largely based on 
consumer behavior and how lighting products operate with other 
systems within a home. As a pathway to assessing energy savings 
and determining a role for efficiency programs, this session intends 
to provide a look at both the current and future connected lighting 
landscape. Speakers from different areas of the lighting industry – 
lamps, fixtures, and controls will share their current connected products, the functionalities they 
provide, and how they interoperate with other platforms and systems. Industry speakers will review 
standards activities for connected lighting and how they anticipate connected lighting products may 
develop over the next five years.  

Target Outcome Industry insights gained from this session will be used to inform CEE’s work in 
connected lighting in 2016 as well as support member research efforts and pilots in identifying the 
energy savings potential associated with connected lighting.   
 

Lunch 12:30–1:30 p.m. 
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Breakout Session V Thursday, September 17                                      1:30–3:00 p.m. 

RESIDENTIAL HVAC AND CONNECTED COMMITTEES: PART I 

Ensuring Connected Residential HVAC 
System Yield Energy Savings 
Description CEE is working with members, industry, and other 
organizations to establish national consensus on the performance 
characteristic of HVAC systems that are efficient, capable of two 
way communication, grid-friendly, and able to share data to verify 
energy and capacity benefits. Ultimately members also intend for 
connected HVAC systems to better engage customers and enable 
energy savings behavior.  
This is part one of a two-part session that will involve an in-depth 
discussion on the relevant ANSI standards currently in 
development, and feature the perspectives of installation 
contractors, distributors, OEMs, and IT service providers.  

Target Outcome Attendees will learn the latest developments regarding standardization of 
connected HVAC systems, and have an opportunity to work cooperatively with industry to identify 
DSM program strategies and specifications that will benefit customers and the grid.    
 

COMMERCIAL BOILER SYSTEMS COMMITTEE 

To Market, To Market: Strategies for 
Promoting Hybrid Boiler Systems and Retrofit 
Controls 
Description The proposed revision of the CEE Commercial Boiler 
Systems Initiative includes guidance and specifications for energy 
efficiency programs regarding hybrid boiler systems and retrofit 
controls for existing conventional boilers. CEE members and 
industry partners will discuss strategies for identifying and 
engaging relevant customers. We will explore ways to optimize 
program design and implementation and accelerate the 
proliferation of these underutilized but proven energy efficient 
system approaches in the commercial market. Industry partners, 
having the most experience marketing these methods, will share successful strategies as well as 
associated market and technical barriers. Additionally, they will acquire a better understanding of 
program needs in promoting efficient commercial packaged boiler systems and energy saving 
controls. This session serves to maximize the impact of new Initiative components in order to achieve 
accelerated market transformation and significant savings. 

Target Outcomes Determine the challenges in identifying and targeting customers for high efficient 
boiler systems. Develop strategies to promote and implement hybrid boiler systems and retrofit 
boiler controls. 

 

 

 

 

 Informative 
 Deliberative 
 
Who Should Attend 
 Program Design & Planning 
 Program Management 
 Marketing & Outreach 
 Evaluation or Market Research 
 Regulatory Affairs 
 Technology & Engineering 
 Portfolio Management 
 Government 

 Informative 
 Deliberative 
 
Who Should Attend 
 Program Design & Planning 
 Program Management 
 Marketing & Outreach 
 Evaluation or Market Research 
 Regulatory Affairs 
 Technology & Engineering 
 Portfolio Management 
 Government 



2015 Industry Partners Meeting 
 
 

 
August 10, 2015 Version              Return to 2015 Industry Partners Meeting Agenda    12 
  
 

Breakout Session V Thursday, September 17                                      1:30–3:00 p.m. 

MOTORS AND MOTOR SYSTEMS COMMITTEE: PART II 

Standards for Packaged Motor Products: The 
Shift is On 
Description The US Department of Energy decided not to raise 
minimum efficiency standards for motors, but chose instead to 
expand the scope of coverage for existing standards over more 
motor types. At the same time, DOE has proposed an energy 
conservation standard for commercial and industrial pump systems. 
For the first time, this proposed rule establishes an energy 
performance metric for packaged motor products–a control, motor, 
and pump sold together as an optimized unit. This has important 
implications for programs, including the potential creation of a 
benchmark for motor system energy performance, opening a 
window of opportunity to develop deemed savings programs for motor systems.  
Building from the morning session, we will expand the program implication discussion to the impact 
of drives and system thinking for motor products. This session will feature a panel of motor, drive, 
and pump manufacturers discussing the proposed DOE rule, in the context of the broader 
opportunity for packaged motor-drive energy savings.  

Target Outcome Attendees in this session will develop a shared understanding of the importance of 
system thinking when considering motor product energy efficiency opportunities, and develop ideas 
on how programs can shift to incorporate deemed savings metrics based on system energy 
performance, rather than the efficiency of discrete system components like motors.  
 

RESIDENTIAL CONSUMER ELECTRONICS COMMITTEE 

Trending Now: Defining Common Approaches 
for Today and Tomorrow 
Description The CEE Consumer Electronics Initiative serves as a 
platform for efficiency program administrators to develop 
binational strategies for addressing the fast-moving consumer 
electronics market. Since the launch of this Initiative in 2007, 
technologies have advanced and program opportunities have 
shifted, driving a need for CEE to update the resource and 
accompanying document. In this session, participants will evaluate 
and recommend revisions to the following categories: market 
trends, technologies, and the role of connectivity; new and ongoing 
barriers to energy efficiency; collaborative stakeholder partnerships 
and relationships; and emerging program design and 
implementation approaches. 

Target Outcome Consensus positions from this session will be used to inform the content of two 
draft CEE resources, the CEE Consumer Electronics Initiative as well as the CEE Consumer Electronics 
Program Guide. Participant input will influence the finalize components of these revised documents 
before publication in 2016.  
 

Networking Break 3:00–3:30 p.m. 
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Breakout Session VI Thursday, September 17                                     3:30–5:00 p.m. 

RESIDENTIAL HVAC AND CONNECTED COMMITTEES: PART II 

Ensuring Connected Residential HVAC System 
Yield Energy Savings 
Description This is the second half of a two-part session. CEE is 
working with members, industry, and other organizations to establish 
national consensus on the performance characteristic of HVAC systems 
that are efficient, capable of two way communication, grid-friendly, and 
able to share data to verify energy and capacity benefits. Ultimately 
members also intend for connected HVAC systems to better engage 
customers and enable energy savings behavior.  
This two-part session will involve an in-depth discussion on the relevant 
ANSI standards currently in development, and feature the perspectives 
of installation contractors, distributors, OEMs, and IT service providers.  

Target Outcome Attendees will learn the latest developments regarding standardization of 
connected HVAC systems, and have an opportunity to work cooperatively with industry to identify 
DSM program strategies and specifications that will benefit customers and the grid.    
 

MOTORS AND MOTOR SYSTEMS COMMITTEE 

Tapping Into Pump System Energy Savings 
Opportunities 
Description Pump systems rival compressed air as one of the largest 
energy uses for industrial plants; according to DOE research, more than 
25 percent of industrial motor system energy consumption is through 
pump systems. However, unlike compressed air, member programs 
have barely begun to tap the energy savings potential of industrial 
pump systems. Assessments have been identified as a major roadblock, 
including a lack of qualified assessors as well as unclear assessment 
procedures.  
This session will feature a panel including representatives of the 
Hydraulic Institute, pump manufacturers, and CEE member programs, 
to discuss strategies to tap these pump systems energy savings opportunities and how  
CEE can work with industry stakeholders to advance them.   

Target Outcome Participants will learn about existing efforts by the Hydraulic Institute to enhance 
pump system assessments, including a forthcoming pump assessor certification. Participants will 
review existing assessment protocols, such as ASME EA-2 and ISO 14414, and discuss what role CEE 
can play to help improve pump system assessments.  
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Breakout Session VI Thursday, September 17                                     3:30–5:00 p.m. 

COMMERCIAL LIGHTING COMMITTEE 

Going Above and Beyond: Transitioning to the 
Next Generation of High Performance 
Description With the authorization of the CEE Board of Directors, a  
new version of the CEE Commercial Lighting Systems Initiative was 
launched in 2015 for the efficiency program industry throughout the US 
and Canada.  The Initiative represents the vision and strategy of CEE 
members to extend lighting savings beyond those already achieved 
through the past Initiative, and reported savings of programs making 
use of CEE’s past high performance T8 specification represented as 
much as 75 percent of commercial and industrial lighting portfolio 
savings. This session will build upon the impressive success of past 
programs and will focus on the conditions necessary to accelerate 
market adoption of the new T8 Replacement Lamp Specification, which specifies efficiency 
performance metrics and important considerations for 4-foot linear T8 replacement lamps. This 
product category is recognized as a high volume, concentrated market opportunity warranting the 
focus of the CEE Initiative. The T8 Replacement Lamp Specification recognizes top performance 
independent of light source and thus a multitude of products, including fluorescents and LEDs, 
currently populate the CEE Qualifying Product List based on the Specification.  
Empowered with a new and improved specification ready for program use, industry and members 
alike have a common interest in working together to ensure the ease of uptake for high performance 
in the T8 replacement lamp market. To facilitate these efforts, this session will discuss applications of 
the new Specification, lessons learned, success stories, and planned member strategies for 
integrating the new Specification into utility programs. Industry partners will share their insight on 
the T8 replacement market, including specific in-field experiences. The session will also provide an 
update on the next steps associated with the other control and system related savings opportunities 
of the Initiative. 

Target Outcome This session aims to identify applications well suited for replacement lamps while 
recognizing challenges and barriers associated with top performance products, as well as highlight 
successful program strategies and identify opportunities to accelerate market adoption of high 
performance lighting. 
 

Industry Partners Meeting Adjournment   5:00 p.m. 
    

Twilight Social Hour   5:30 p.m. 
For attendees whose travel plans keep them on site after work hours, CEE will facilitate several 
outdoor activities aimed at deepening relationships and forging lasting memories. Sign up for golf, 
volleyball, or tennis! For those participating in the golf activity, a nominal fee will be assessed on site. 
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Tuesday, September 15, 2015 
Day Ahead Workshops   

EMERGING TECHNOLOGIES COLLABORATIVE                                    12:00-4:30 p.m.  

ETC Sponsors Meeting 
Description Over the last five years, the Emerging Technologies 
Collaborative (ETC) has built a foundation for CEE member ET 
programs to exchange information about ET efforts and to 
accelerate consideration of priority emerging technologies. During 
this session, CEE members working to assess the program and 
market potential of ETs who are new to the ETC will have the 
opportunity join the ETC as it works to advance current projects. 

 In June, ETC sponsors highlighted the need to more deliberately 
identify which new opportunities to advance together and how to measure the success of such 
efforts. Over the summer, the ETC defined a pilot process and criteria for building consensus around 
a common view of industry priorities. During this meeting, participants will consider a draft 
prioritization of residential sector ETs as well as how to measure the success of any resulting efforts 
to advance program consideration of priority technologies. 

Target Outcomes Participants new to the ETC will understand the ETC purpose, projects, and the 
value of both to the energy efficiency program industry and their organizations. 

Together, participants will have created a consensus map for the residential sector that characterizes 
efficiency opportunities according to relative priority and barriers. Participants will also create a short 
list of indicators that ETC sponsors would like to track to understand the success of ETC efforts to  
accelerate program and market consideration of target technologies. 

GAS PORTFOLIO MANAGERS WORKING GROUP                                       12:00-6:00 p.m. 

ETs Phone Home: Gas Savings in Emerging 
Technologies 
Description  Building off a successful joint Emerging Technology 
Collaborative – Portfolio Managers Working Group meeting from 
this summer, this post-lunch session will continue the conversation 
regarding promising emerging gas technologies. The session will 
be held remotely at the Gas Technology Institute (GTI). Lunch and 
transportation will be provided. The event will begin with a tour of 
GTI’s emerging technology lab, with an overview of the many 
technologies and savings opportunities GTI has been evaluating.  

The group will then meet privately to discuss promising emerging 
technologies, including outlining barriers to market adoption, and 
challenges facing gas programs when evaluating emerging 
technologies. 

This session will allow participants to focus on individual 
technologies that would benefit from further exploration through 
the CEE Gas Committee, including the role of a binational market 
transformation approach. Finally, participants will be able to share 
experiences and challenges moving emerging opportunities into 
programs, and program design considerations that can ease or 
hinder this process. (continued on next page) 

  Informative 

 Deliberative 
 

Who Should Attend 
This session is open to portfolio 
managers of natural gas efficiency 
programs responsible for 
assessing efficiency program 
objectives, timelines, and 
resources (for a sector or the total 
portfolio), planning a set of sector 
programs needed to meet these 
requirements beyond the current 
program year, and maintaining a 
balance of sector program 
activities across the portfolio in 
order to achieve multiyear goals, 
among other responsibilities. 
Please contact George M. 
Chapman (gchapman@cee1.org) if 
you are interested in participating 
in this session. 
 

  Informative 

 Deliberative 

 

Who Should Attend 
 Emerging Technologies 
Collaborative Sponsors and 
invited guests.  
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Day Ahead Workshops   

GAS PORTFOLIO MANAGERS WORKING GROUP (continued)                              12:00-6:00 p.m. 

Target Outcome Determine the most promising opportunities for further consideration and 
exploration for the CEE Gas Committee. Share challenges and opportunities for overcoming barriers 
to implement emerging technologies in gas programs. 
 

Welcome Hour                                                                               5:30–6:30 p.m. 

CEE Meeting attendees have appreciated the chance to meet and greet peers in order to get to know 
each other better before delving into the content of the CEE Industry Partners Meeting over the next 
two days. For attendees arriving on Tuesday, please join CEE staff representing each sector for 
Dutch-treat style refreshments at the unique Cave Bar within the Hilton Chicago Indian Lakes. 
 

Dinner                                                                       6:30 p.m. 

Following the Welcome Hour, several CEE staff will be available to lead interested attendees to a 
Dutch-treat style dinner at one of the restaurants located onsite–the Masters Clubhouse adjacent to 
the golf course for casual cuisine or Shiraz on the Water offering a contemporary American menu 
overlooking the lake. 
 

Entertainment Option                                                                        8:00 p.m. 

IO Chicago improv comedy will be performed at Izzy & Moe's within the hotel complex. 
  

 
 

http://www3.hilton.com/en/hotels/illinois/hilton-chicago-indian-lakes-resort-ORDILHF/dining/index.html�
http://www3.hilton.com/en/hotels/illinois/hilton-chicago-indian-lakes-resort-ORDILHF/index.html�
http://www3.hilton.com/en/hotels/illinois/hilton-chicago-indian-lakes-resort-ORDILHF/dining/index.html�
http://www3.hilton.com/en/hotels/illinois/hilton-chicago-indian-lakes-resort-ORDILHF/dining/index.html�
http://www3.hilton.com/en/hotels/illinois/hilton-chicago-indian-lakes-resort-ORDILHF/dining/index.html�
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Friday, September 18, 2015 
Day After Workshops   

MOTORS AND MOTOR SYSTEMS COMMITTEE                                                        8:30 a.m.-12:00 p.m. 
Building a Platform to Engage Business 
Customers in Energy Savings 
Description Competitive pressures are driving commercial and 
industrial customers to reduce costs and improve productivity. 
Unfortunately, the drive to reduce up-front costs can sometimes 
be at odds with more efficient operations that can save 
significant amounts of time, money and energy.  In 2015 CEE 
hired a market research and communications firm to help 
enhance business customer engagement in four key market 
segments: pulp and paper, oil, gas and mining, water and 
wastewater treatment, and food processing. The firm was asked 
to focus on customer practices and attitudes on efficient motor-
driven equipment and services and adjustable speed drives. In 
this session, participants will take stock of the firm’s market 
research findings, including recommended messaging and 
tactics for a national customer awareness campaign on motor systems efficiency.  The discussion will 
focus on which of the firm's recommendations should be incorporated into the next three year phase 
of the Motor Decisions Matter campaign– 2016-2018. 
Target Outcome Participants will learn about market research of four key customer market 
segments, and participate in a discussion about the marketing experiences of programs and industry 
partners, including opportunities for them to work together to more effectively engage business 
customers, and help shape the next phase of the Motor Decisions Matter campaign.   
 

 

 

 

 

 

 

 

 

 

 
 

 
 

 

 

 Informative 

 Deliberative 

 
Who Should Attend 
 This session is open to current 
and prospective sponsors of the 
Motor Decisions Matter Campaign 
as well as invited guests. If you 
are interested in attending, 
please contact Ted Jones 
(tjones@cee1.org) for more 
information. 
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“Who Should Attend” Descriptions 
 
Program Design & Planning 
Responsible for developing and proposing programs including specification levels, evaluating 
cost-effectiveness, establishing rebate amounts, and deciding which activities the program will 
encompass (e.g., stakeholder education) 
 
Program Management 
Oversees the delivery of programs and can provide insights for the CEE process regarding what 
has worked and what has not 
 
Marketing & Outreach 
Promotes programs to the public and trade allies and makes decisions regarding promotional 
materials, advertising placements, and conducting on-line promotions 
 
Evaluation or Market Research 
Plans and oversees: market research for program planning or baseline setting, tracking and 
assessment of program impacts, progress towards program goals, and/or process evaluation. 
May also collect and analyze data in support of these efforts 
 
Regulatory Affairs 
Responsible for working with regulators on rate cases 
 
Technology & Engineering 
Qualified to evaluate the technical potential, performance, or safety of equipment under 
consideration for inclusion in programs 
 
Portfolio Management 
Responsible for assessing efficiency program objectives, timelines, and resources (for a sector or 
the total portfolio), planning a set of sector programs needed to meet requirements beyond the 
current program year, and maintaining a balance of sector program activities across the portfolio 
in order to achieve multi-year goals, among other responsibilities 
 
Government 
Has government perspective of working toward energy efficiency goals 
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