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For descriptions of these sessions, please see the Detailed Agenda  

To register for the meeting, please visit the Summer Program Meeting homepage 

      Monday, June 1 Workshops 

Tuesday, June 2, 2015 

 General Session 

8:30a.m. Welcome and Introductions 
Ed Wisniewski, Executive Director, CEE 

 Will Pigs Fly? Imagining Our Industry in 
Five Years 
Facilitator: Joanne Morin, CEE 

The Times They Are A Changing: 
Emergence of New Utility Models 
Facilitator: Peter Mills, CEE 

 CEE Short Takes 
Facilitators: CEE staff 

10:30a.m. Networking Break  

11:00a.m. Breakout Session I 
• Industrial Strategic Energy Management 

Committee 
• Consumer Electronics and Residential 

Whole House Committees 
• Residential Gas Heating Subcommittee 
• Commercial Air-Conditioning and Heat 

Pump Committee 

12:30p.m. Lunch 

1:30p.m. 
 
 

Breakout Session II 
• Motors and Motor Systems Committee 
• Residential Whole House Committee 
• Gas Committee: Commercial HVAC 
• Commercial Lighting Committee 

3:00p.m. Networking Break 

3:30p.m. 

 

Breakout Session III 
• Industrial Program Planning Committee 
• Residential Lighting Committee 
• Commercial Boiler Systems Committee 
• Commercial Data Centers and Servers 

Committee 

5:30p.m. Evening Reception 

 

 

Wednesday, June 3, 2015 

 General Session 

8:30a.m. Welcome Back 
Joanne Morin, Deputy Director, CEE 

 Driving Towards National Connected 
Specifications: Status and Next Steps 
Facilitator: John Taylor, CEE 

 
 

Data Deluge: How to Maintain Momentum 
on Efficiency with Big Data at the Table 
Facilitator: Kate Grant, CEE 

What’s New for ENERGY STAR in 2016? 
Speaker: US EPA Representative 

10:30a.m. Networking Break  

11:00a.m. Breakout Session IV 
• Motors and Motor Systems Committee 
• Residential Appliances Committee 
• Connected Committee 
• Commercial Water Heating Committee 

12:30p.m. Lunch 

1:30p.m. Breakout Session V 
• Motors and Motor Systems Committee 
• Emerging Technologies Collaborative and 

Heat Pump Water Heaters Working Group 
• Behavior Committee 
• Gas Committee: Steam Systems 

3:00p.m. Networking Break 

3:30p.m. 
 

Breakout Session VI 
• Commercial Whole Building Performance 

and Evaluation Committees 
• Emerging Technologies Collaborative and 

Residential HVAC Committee 
• Residential Gas Water Heating Committee 

5:00 pm Adjournment 
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2015 Summer Program Meeting 
 
 

Tuesday, June 2, 2015 
General Session                                                                                                        8:30 a.m. – 10:30 a.m. 

Welcome and Introductions   
Ed Wisniewski, Executive Director, CEE 

Will Pigs Fly? Imagining Our Industry in Five Years 
Panelists: TBA 
Facilitator: Joanne Morin, CEE 
It’s no secret that all aspects of supplying energy to customers are transitioning. Power Magazine 
announced in a recent issue that the “Power Industry Sees Pigs Fly.” They highlighted emerging 
market developments that are the “equivalent of pigs flying” such as cost-effective renewables, 
storage maturity, and limits on greenhouse gas emissions. Efficiency programs have been addressing 
cost-effectiveness challenges, rising baselines, and increasing savings targets for some time, but how 
might the  larger market changes - declining electricity sales, increased amounts and demand for 
renewable generation, aging infrastructure, increased regulatory complexity, and the proliferation of 
new players and products to the market - affect the design and implementation of efficiency 
programs? Panelists for this session will reflect on their strategic inflection points and where they 
expect their organizations will be in five years.  

The Times They Are A Changing: Emergence of New Utility Models 
Panelists: Ed White, National Grid; Rebecca Craft, Con Edison 

Facilitator: Peter Mills, CEE 
Utility regulatory environments in New York and Massachusetts have recently taken substantial steps 
toward reinventing the role of the traditional utility in the energy supply chain. This session will 
examine the impact of New York’s "Reforming the Energy Vision (REV)" and Massachusetts’ "Grid 
Modification (GridMod)" plans, and seek to educate members about the impetus behind these 
changes and how these plans are positioning utilities as “platform providers” for an increasingly 
distributed energy system. Speakers will examine the opportunities this creates for efficiency and 
demand response objectives, as well as how utilities can empower customers and enhance 
relationships in light of the need to address such considerations as peak demand, variable rate 
structures, integration of distributed renewables, microgrids, and storage. Utilities will contend with 
all of these (and more) as they meet their burden to ensure system reliability, provide for increased 
grid resistance to extreme weather events, and manage carbon.   

CEE Short Takes   
CEE staff will provide a series of short updates. 

Networking Break 10:30 a.m.–11:00 a.m. 
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Breakout Session I  Tuesday, June 2                                     11:00 a.m. – 12:30 p.m. 

INDUSTRIAL STRATEGIC ENERGY MANAGEMENT COMMITTEE 

Driving Energy Performance With Information 
Description Energy management information systems (EMIS) offer 
program administrators and industrial customers a suite of 
capabilities—including performance monitoring, project tracking, 
automated measurement and verification—with the potential to 
enhance SEM outcomes. The Industrial SEM Committee recognized 
the value of EMIS and is developing a set of EMIS Minimum 
Elements to identify the value proposition and necessary 
capabilities for SEM program-supported EMIS. During this session, 
participants will hear from one Committee member currently 
piloting an SEM offering including EMIS integration, about the value 
they hope to achieve and results to date. Participants will also have 
the opportunity to consider and inform the draft set of EMIS 
Minimum Elements developed by the Committee.   

Target Outcome Develop final draft EMIS Minimum Elements to share with industry partners. 
 

CONSUMER ELECTRONICS COMMITTEES and RESIDENTIAL 
WHOLE HOUSE COMMITTEES 

Industry Partnerships 2.0: Consumer 
Electronics Program Strategies 
Description New technologies and communicating devices are 
enabling an increasing array of energy efficiency program designs 
and implementation models. Aside from their individual functions 
and capabilities, these products are supported and maintained by a 
growing landscape of invested stakeholders who all share the same 
end customer. These new and existing players include service 
providers, manufacturers, distributors, installers, software 
developers, security companies, energy management players, and 
entertainment providers, to name a few.  
Building on the objectives defined within the CEE Consumer Electronics Initiative, which is under 
revision in 2015, and how the Initiative outlines the binational strategy for addressing consumer 
electronics through efficiency programs, this session will help inform approaches to outreach and 
engagement with consumer electronics industry stakeholders ahead of the CEE Industry Partners 
Meeting. This session will explore partnership strategies with new and traditional industry players and 
how these relationships stand to impact opportunities for customer engagement. 

Target Outcome To identify and prioritize industry partners for the CEE Consumer Electronics 
Initiative outreach, discuss how new types of consumer electronics industry partnerships could be 
incorporated into evolving program design and implementation models, and establish crosscutting 
priorities that will be identified in the CEE framework for Consumer Engagement in the Integrated 
Home 
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Breakout Session I Tuesday, June 2                                     11:00 a.m. – 12:30 p.m. 

RESIDENTIAL GAS HEATING SUBCOMMITTEE 

Raising the QI IQ: Capturing the Benefits of 
Quality Installation 
Description CEE members understand that the delivered 
efficiency of a new heating system depends on the quality of 
the installation. Further, quality installations, and the delivery of 
promised savings, result in happy customers, contractors, 
manufacturers, programs and regulators. And yet many 
programs struggle to measure and capture these savings. This 
session will address two sides of the same quality installation 
coin. First, members will discuss successful quality installation 
program approaches, and how those programs are able to 
measure and credit the savings they deliver. Second, members 
will discuss the challenge presented when a measure fails to meet evaluation expectations due to 
poor installation practices. Participants will identify the principles and considerations that can enable 
programs to realize meaningful savings and increased customer satisfaction through the promotion 
of quality installation practices.   

Target Outcome Identify methods, principles and practices that programs utilize to capture the 
benefits of quality installation approaches, while also avoiding the pitfalls of underperforming 
measure savings due to poor installations.  
 

COMMERCIAL AIR-CONDITIONING AND HEAT PUMPS 
COMMITTEE 

Accelerating Uptake of Advanced Rooftop 
Unit Control Retrofits 
Description The Committee is evaluating the need for a 
binational program framework to accelerate market 
development and adoption of advanced rooftop unit control 
(ARC) retrofits. While ARCs have demonstrated their program 
readiness from an emerging technologies perspective, a variety 
of challenges and market barriers hinder program development 
and market uptake. Building on the findings of members’ 
emerging technologies assessments, the Committee has 
identified a draft set of minimum program elements and is 
working to map those elements to market barriers, assess existing resources to address barriers, 
identify gaps and determine collective strategies to accelerate market deployment and adoption of 
ARC retrofits. In this session, participants will review this gap and resource assessment and discuss 
next steps to address the gaps identified.  

Target Outcome Enhanced understanding of collective program administrator needs to enable 
successful and cost effective program offerings for ARC retrofits and a plan to address those needs. 
 

Lunch 12:30 p.m.–1:30 p.m. 
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Breakout Session II Tuesday, June 2                                         1:30 p.m. – 3:00 p.m. 

MOTOR AND MOTOR SYSTEMS COMMITTEE 

Beyond the Motor: Energy Savings from 
Motor+Drive Packages 
Description Historically, members have supported the adoption of 
high efficiency motors and variable speed drives by their 
commercial and industrial customers. Advances in motor and 
electronic drive technology, together with rising federal minimum 
standards for motors, are changing the program landscape. New, 
more efficient motor technologies that require a drive offer 
significant energy savings for applications with variable speed 
loads. Meanwhile, new federal minimum standards are being 
contemplated for "extended" motor products (e.g., motor, drive, 
and pump), and there are industry efforts to label extended motor 
product performance. Session participants will receive an update on each of these efforts and discuss 
the implications of this changing program landscape on the Motors and Motor Systems Committee 
work. Attendees will also discuss CEE's role as outlined in the CEE Premium Efficiency Motors 
Initiative and the Motor Systems Initiative.   

Target Outcome Attendees will develop a shared understanding of motor package terminology and 
energy savings concepts. The group will also discuss the potential for broad motor and drive 
program adoption, outline future Committee activity to continue to develop the opportunity, and 
explore the potential value to programs of national efforts to develop performance standards and 
labeling for extended motor products, such as pumps, fans, blowers and compressed air. 
 

RESIDENTIAL WHOLE HOUSE COMMITTEE 

Constructing a CEE New Homes Initiative 
Description CEE has identified an opportunity to establish national 
coordination for new construction efficiency programs through a 
New Homes Initiative and tiered specification. Recent 
advancements regarding utility incentive structures, federal tax 
credits and building code requirements support this approach to 
developing a common platform for new construction programs. 

Building from work initiated within the CEE Whole House 
Committee, this session will serve as an opportunity to advance 
the parameters and minimum elements of the draft CEE New 
Homes Initiative. Participants will deliberate about particular 
aspects of the specification requirements, including: 

• Size Adjustment Considerations 
• Performance Criteria (HERS Index levels) 
• Connectivity 
• Ancillary Services or Non-energy Benefits 

Target Outcome The goal of this session is to build toward consensus relative to the content of a 
draft CEE New Homes Initiative, particularly with respect to the parameters outlined above. Input 
from participants will be used to guide development of a draft specification, at which point the draft 
Initiative would be introduced to industry for further consideration and feedback.  
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Breakout Session II Tuesday, June 2                                         1:30 p.m. – 3:00 p.m. 

GAS COMMITTEE: COMMERCIAL HVAC 

Raising the Roof with Condensing RTUs and 
Recovery Ventilation 
Description Commercial space heating typically plays second fiddle 
to space cooling, but gas programs look for all economical 
opportunities in commercial buildings. This session will build on a 
presentation at the Winter Program Meeting about condensing 
rooftop units (also known as gas-fired packaged air conditioners, or 
Gas PACs) with particular suitability for cold climates, and units with 
high makeup air ratios. In addition, the session will examine heat 
recovery ventilators and energy recovery ventilators to identify gas 
program opportunities as these products become more available 
and affordable for commercial buildings.  

Target Outcome Understand gas savings from heat and energy recovery ventilation equipment in 
commercial buildings, and prepare for an Industry Partners Meeting breakout session addressing cost 
and energy savings of condensing rooftop units. 
 

COMMERCIAL LIGHTING COMMITTEE 

Relating Market Player Attitudes to Effective 
Program Design for Lighting Controls 
Description Over the past few years, Commercial Lighting 
Committee members have worked to identify programmatic 
challenges in capturing savings from lighting controls technologies. 
In particular, there seems to be a lack of information on how the 
supply chain and market barriers and opportunities for controls may 
differ from those conventionally tackled by programs seeking to 
promote energy efficiency in lamps and fixtures, possibly leading to 
misaligned incentives or program approaches for controls. As CEE 
works to implement the new Commercial Lighting Initiative strategy 
at the replacement lamp level, the Committee will also continue to 
consider strategies that would support savings at the fixture and lighting system levels. In this 
session, participants will hear about progress towards implementation of the replacement lamp 
strategy as well as insights generated from the 2015 Commercial Lighting Program Summary on the 
current characteristics of member program offerings for both traditional lamp and fixture programs 
as well as lighting controls. Participants will provide input on a potential survey framework intended 
to generate insights on relationships, influencers and attitudes towards efficiency within the lighting 
controls market. The goal is for the Committee to collect information that could help identify points 
of leverage in the market that programs may not currently address, as well as identify areas where 
existing program delivery and incentive structures might not effectively enable customer and/or 
contractor participation, in order to inform future program design considerations.  

Target Outcome Obtain input on a potential framework for a lighting controls market attitudes 
survey, increased understanding of the CEE Commercial Lighting Initiative, and the benefits of 
participation.   
 

Networking Break 3:00 p.m.–3:30 p.m. 
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Breakout Session III Tuesday, June 2                                          3:30 p.m.–5:00 p.m. 

INDUSTRIAL PROGRAM PLANNING COMMITTEE 

What Does a Combined Heat and Power Program 
Look Like? 
Description Over time, program administrators have seen their portfolios 
expand to include multiple objectives, such as demand reduction, 
renewables, carbon reduction and distributed generation.  While 
technically a form of distributed generation, a variety of states, utilities 
and program administrators are supporting combined heat and power 
(CHP) through their energy efficiency program portfolios. During this 
session participants will review a program summary of member CHP 
programs, noting key commonalities and differences among programs 
across the United States and Canada. Discussion will focus on identifying 
areas where CEE can play a key role in advancing member program 
objectives for CHP.  A member panel will tee-up the session by offering specific recommended roles 
for the group to discuss. 

Target Outcome This session will provide a profile of the current program landscape relative to CHP.  
It will also identify 2-3 roles where programs working together across the US and Canada can have 
greater local impact in advancing the market for CHP.  
 

RESIDENTIAL LIGHTING COMMITTEE 

Preparing for Minimum Efficiency Standards in 2020 
Description As part of the Energy Independence and Security Act in 2007, 
new minimum efficiency standards for general service lamps are 
scheduled to take effect in 2020. This session will discuss how these 
pending standards are already impacting programs’ current ability to claim 
savings, as well as how the new standards will influence member’s plans 
for future programs. Program strategies to capture greater energy savings 
may include promoting lamps that meet the CEE specification for integral 
replacement lamps sold at retail as well as working collectively to 
influence ENERGY STAR lamp specification revision processes. 

Target Outcome To help members claim future savings in current 
programs as well as prepare for programs to thrive under the 2020 
standards 
 

COMMERCIAL BOILER SYSTEMS COMMITTEE 

Initiative Tune-Up: Revisions with a Focus on Boiler 
System Efficiency 
Description To continue to increase the impact of the CEE High Efficiency 
Commercial Boiler Systems Initiative, the Committee will consider multiple 
proposed Initiative updates regarding methods for improving overall 
boiler system efficiency. Topics under consideration for revision or 
expansion include hybrid boiler systems and retrofit controls for 
noncondensing boilers, among others. The session will review the 
proposed changes and solicit input and perspective from members.  
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Breakout Session III Tuesday, June 2                                          3:30 p.m.–5:00 p.m. 

Description (continued) Additionally, members will be asked to identify potential next steps for the 
Initiative, such as distribution system efficiency, economizers, and other auxiliary boiler equipment. 

Target Outcome To help members claim future savings in current programs as well as prepare for 
programs to thrive under the 2020 standards. 
 

COMMERCIAL DATA CENTERS AND SERVERS COMMITTEE 

Ramping Up Server Utilization and Power 
Management 
Description The Committee has identified improving server 
utilization and power management as a program opportunity 
with high savings potential but significant market barriers and 
program challenges. Studies show that average server 
utilization rates remain relatively low in the range of 12 to 18 
percent. Low server utilization levels result from unused 
“comatose” servers, under deployment of server power 
management solutions, and other practices. Many servers run 
twenty four hours a day performing little or no work but 
consuming significant power. At 10 percent or lower utilization, 
servers still use 30 to 60 percent of their maximum power. Committee members report that effective 
server power management software solutions have been available for over five years but adoption by 
IT managers remains very uncommon. The Committee is assessing opportunities for improved server 
consolidation, power management, and optimization and will define the high level need for resources 
(standards, best practice guides), data, or improved technology. In this session, participants will 
discuss the Committee’s assessment to date and how to leverage the CEE Industry Partners Meeting 
to engage appropriate stakeholders to advance this opportunity. 

Target Outcome An assessment of market gaps and needs to support improved server utilization 
and power management and next steps for developing a strategy to engage industry partners, as 
needed.  
 

Evening Reception 5:30 p.m.–7:00 p.m. 
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Wednesday, June 3, 2015 
General Session                                                                                                          8:30 a.m.–10:30 a.m. 

Welcome Back   
Joanne Morin, Deputy Director, CEE 

Driving Towards National Connected Specifications: Status and Next 
Steps 
Panelists: Don Brundage, SCE; Nick Lange, New Jersey Clean Energy Program; Derek Kirchner, DTE 
(invited); and Peter Klint, Eversource (Invited) 
Facilitator: John Taylor, CEE  
CEE continues to develop consensus specification requirements for connected products that will 
save energy, support load management programs, help enhance the grid value of intermittent 
renewable energy resources, and more accurately and efficiently measure the impact of member 
programs. Leveraging CEE’s connected committee, which includes portfolio managers, demand 
response program managers and experts in smart grid deployment, we aim to provide a nationally-
consistent definition of desired product functionality for several key end uses (HVAC, water heaters, 
pool pumps, and appliances).  This definition could then be leveraged in local incentive programs, 
strengthening our collective market impact and increasing our ability to engage national industry 
partners.   Ultimately we seek to ensure energy efficiency is an important consideration in the 
development and roll-out of connected products.  During this session, participants in CEE’s 
Connected Committee will summarize strategic areas of focus, including customer data security, 
acceptable communication pathways, behavior change, and integration of energy efficiency and 
demand response programs.  

Data Deluge: How to Maintain Momentum on Efficiency with Big Data 
at the Table 
Panelists: Rick Meinking, Efficiency Maine; Jeffrey Pollock, Eversource; Bill Mann, Duke Energy 
Facilitator: Kate Grant, CEE  
Modernization of the grid and the devices that rely upon it is resulting in one new “smart” tool after 
another. And all those tools–be it the deployment of advanced meters, communicating equipment on 
the grid, or development of connected devices for the customer–are in turn resulting in a flood of big 
energy data. This panel will explore how big data impacts energy efficiency program design and 
effectiveness, focusing on challenges and opportunities to date, as well as emerging implications that 
are just starting to unfold.  

What’s New for ENERGY STAR in 2016? 
Speaker: Maureen McNamara, EPA-ENERGY STAR 
ENERGY STAR continues to evolve in response to market changes and to capture new savings 
opportunities. During this session, a representative of EPA will share the potential new products, 
campaigns, and building programs that may be addressed in the future. Plans to revise performance 
requirements or sunset the label for existing products will also be shared.  In addition to informing 
attendees about EPA’s future plans for ENERGY STAR, this session will lay the groundwork for CEE’s 
members to provide consensus comments on these potential changes.   

Networking Break 10:30 a.m.–11:00 a.m. 
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Breakout Session IV Wednesday, June 3                                   11:00 a.m.–12:30 p.m. 

MOTOR AND MOTOR SYSTEMS COMMITTEE 

How Can an Energy Efficiency Campaign 
Enhance Business Customer Engagement? 
Description The Motor Decisions Matter℠ (MDM) Campaign was 
created by CEE members to support industrial customer 
outreach and engagement in programs. Today members are 
exploring new approaches for the MDM campaign to support 
program objectives nationally that take into account member 
needs, the availability of customer data, modern communication 
technology and marketing techniques. During this session CEE 
staff will moderate a discussion with attendees about their 
current outreach and engagement approaches to business 
customers, with a focus on increasing participation in motor and 
drive programs as well as upgrades to common motor-driven systems, such as pumps.  Participants 
will discuss priority customer segments, market delivery channels, market influencers, metrics and 
outcomes. Input from this session will help inform the messaging, content and direction of the MDM 
Campaign in its next phase.  

Target Outcome Attendees will obtain a better understanding of the current tools and resources 
available from the MDM Campaign, learn how their peers are approaching business customer 
outreach and engagement, and help frame and prioritize ongoing MDM customer outreach and 
engagement strategies to maximize the value and impact for programs.  
 

RESIDENTIAL APPLIANCES COMMITTEE 

Supporting High Efficiency Clothes Dryers 
Description The session will advance the Appliance Committee’s 
efforts to develop a high efficiency specification for residential 
clothes dryers. It will build on work undertaken in the first half of 
2015 by the clothes dryer subgroups, and bring forth proposed 
specification requirements and analysis for consideration by the 
Consortium. The performance requirements will include energy 
efficiency criteria as well as a possible dry time requirement.  

Target Outcome To finalize draft specification levels to present 
to industry for review. 
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Breakout Session IV Wednesday, June 3                                   11:00 a.m.–12:30 p.m. 

CONNECTED COMMITTEE 

Cross Cutting Specification Requirements 
for Connected Residential Products 
Description CEE members have identified the common 
requirements that are likely necessary in order for a connected 
energy consuming product (e.g. air conditioner, pool pump, or 
appliance) to further the objectives of voluntary DSM programs. 
During this session, a draft specification of these requirements 
will be presented to the committee, and input will be sought. 
Attendees will also obtain updates on CEE’s work to develop 
product-specific connected requirements for central HVAC, 
room air conditioners, and pool pumps.  

Target Outcome Consensus among members on the cross-
cutting requirements for connectivity in residential products, which can then be shared with the 
affected industries for comment and discussion, and the identification of desired outcomes and 
prioritization of which industries to invite for CEE Industry Partners Meeting to be held in September 
2015. 
 

COMMERCIAL WATER HEATING COMMITTEE 

Spawning New Rebates Upstream 
Description Moving the rebate process upstream from end-use 
customers to distributors and installers is an effective means of 
increasing high efficiency equipment sales while also managing 
administrative costs. This session will highlight successful 
program approaches based on reaching beyond the customer 
to the distribution chain and examine impacts on market 
transformation for commercial water heating equipment.  

Target Outcome Share successful strategies for programs 
engaging contractors and distributors to increase installations 
of high efficiency commercial water heating equipment. 
 
 

Lunch 12:30 p.m.–1:30 p.m. 
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Breakout Session V Wednesday, June 3                                     1:30 p.m.–3:00 p.m. 

MOTORS AND MOTOR SYSTEMS COMMITTEE 

Specifying Motor System Assessments to 
Achieve Deeper Energy Savings 
Description Program administrators often rely on equipment 
vendors and consultants to perform energy audits of compressed 
air systems, unfortunately auditors seldom know what information 
programs are looking for and frequently take a "one-size fits all" 
approach, which means they can miss key energy saving 
opportunities. The Motors & Motor Systems Committee is 
developing guidelines to help programs specify compressed air 
audits that are appropriate for different system sizes and 
complexities. It has been noted that similar opportunities exist in 
other motor systems, such as pumps and fans.  
 
In this session CEE staff will present Committee research on program approaches to compressed air 
system audits, and provide an update on the Committee’s draft Core Elements for Compressed Air 
Audits. Additionally, participants will learn about potential opportunities to expand the market for 
pump system assessments, and discuss a strategic role for CEE in those motor system assessments.  
 
Target Outcome Participants will provide feedback on the Committee’s ongoing work on 
compressed air system assessments, and develop a strategic approach for the Committee’s future 
work on motor system assessments.  
 

EMERGING TECHNOLOGIES COLLABORATIVE and HEAT PUMP 
WATER HEATERS WORKING GROUP 

Making it Count: Enabling HPWH Programs to 
Deliver at Scale 
Description Over the last several years, CEE members have 
demonstrated the technical readiness of the current generation heat 
pump water heaters (HPWHs). HPWHs can save about 50% 
compared to traditional electric resistance water heaters. There are 
over 20 CEE members currently promoting HPWH products, and 
yet programs continue to face significant challenges pertaining to 
program design and market adoption. In particular, consumer 
education, public acceptance and understanding, and installation 
considerations are factors that complicate HPWH adoption across 
the US and Canada. 
 
This session will evaluate the current program landscape and identify strategies to address identified 
barriers. Building from work to date by CEE’s Emerging Technologies Collaborative in conjunction 
with the Heat Pump Water Heater Working Group, participants will seek to leverage the Consortium’s 
collective experience with these products to devise solutions that help overcome program 
challenges. 
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 Regulatory Affairs 
 Technology & Engineering 
 Portfolio Management 
 Government 

Breakout Session V Wednesday, June 3                                     1:30 p.m.–3:00 p.m. 

Target Outcome To evaluate how current or ongoing HPWH Working Group efforts can best meet 
member needs, identify future work areas and resources for CEE to develop within the ETC or HPWH 
Committee, and assess the opportunity to create CEE specifications for HPWH that could be 
incorporated into a revised CEE Residential Water Heating Initiative (currently maintained as the 
Residential Gas Water Heating Initiative). 

 

BEHAVIOR COMMITTEE 

Getting Energy Use Down to a (Social) 
Science: Combining Behavior Insights and 
Connected Technologies 
Description A variety of social science-based insights have been 
successfully used in efficiency programs to help change energy 
consumption behaviors, and many such examples are 
highlighted in the CEE Behavior Insights and Tools overview. 
The Behavior Committee has recently taken a closer look at 
existing behavior insights through the lens of connected 
technology. The goal is to determine which connected 
technologies and behavioral insights might be most effectively 
combined and to update the existing Behavior Insights and 
Tools document to reflect this new knowledge. This session will explore the types of connected 
technologies that might especially benefit from behavioral insights and the ways in which program 
administrators can leverage time-tested behavioral insights in combination with these technologies in 
newly effective ways. Member presenters with programs that have incorporated both these 
technologies and social science research will speak about their pilots and programs and the lessons 
learned. The session will conclude with a discussion of the CEE resources—existing, in progress, and 
potential—to support members’ work in this area.  
 
Target Outcome Attendees will come away from this session with an understanding of some of the 
ways in which CEE members have incorporated social science-based insights and connected 
technologies into their programs, as well as the current resources and projects underway that will 
support members as they address this topic going forward. 
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 Informative 
 Deliberative 
 

Who Should Attend 
 Program Designing & Planning 
 Program Management 
 Marketing & Outreach 
 Evaluation or Market Research 
 Regulatory Affairs 
 Technology & Engineering 
 Portfolio Management 
 Government 

Breakout Session V Wednesday, June 3                                     1:30 p.m.–3:00 p.m. 

GAS COMMITTEE: STEAM SYSTEMS 

Steam System Efficiency: A Story of Loss 
and Recovery 
Description Gas Committee work on steam to date has focused 
on replacement of steam traps due to their pervasiveness and 
very favorable cost-effectiveness. Traps are also an appealing 
program offering because they often open doors to customers 
with large steam systems which means large savings 
opportunities. With that in mind, this session will consider 
additional savings opportunities in steam systems, including 
generation efficiency (boilers), utilization efficiency (reducing 
steam use), and distribution efficiency (traps, leaks, insulation, 
and condensate recovery). Additionally, the session will address 
current program approaches to steam trap maintenance and other steam efficiency measures and 
work towards identifying a mass market approach and scope for exploring steam system efficiency. 
 
Target Outcome Identify how CEE work on steam traps can best support member programs in 
achieving sustained efficiency in the binational market as well as determine the need for and nature 
of an expanded steam focus. 
 

Networking Break 3:00 p.m.–3:30 p.m. 
Breakout Session VI Wednesday, June 3                                    3:30 p.m.–5:00 p.m. 

COMMERCIAL WHOLE BUILDING PERFORMANCE and  
EVALUATION COMMITTEES 

Empirical Approaches to Whole Building 
Savings Estimation: Who’s Evaluating the 
Evaluation Tools? 
Description What would it take for the energy efficiency 
industry to gain broader acceptance of the analytics-enabled, 
empirical approaches to estimating savings used by energy 
management information system (EMIS) tools and models? Can 
these approaches be leveraged to evaluate programs for small 
and medium business customers (SMBs), particularly those with 
low or hard to characterize savings per customer (such those 
associated with retrocommissioning, behavior changes or energy management)?  
 
The CEE Whole Building Performance Savings Estimation Subcommittee has been exploring ways 
that EMIS savings estimation might enable the increased adoption of whole building and energy 
management approaches that target small and medium business customers (SMBs) by reducing risk 
and improving the cost-effectiveness of program delivery. At last year’s Industry Partners meeting, 
EMIS stakeholders and software providers voiced support for a common approach to quantifying 
uncertainty in the savings estimates produced by their tools. During this session, members of the 
Evaluation Committee are invited to learn about and provide feedback on the proposed approach to 
support the “evaluation of evaluation tools” using fractional savings uncertainty and its associate 
performance metrics. Participants will identify what is needed, from an evaluation perspective, to 
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Breakout Session VI Wednesday, June 3                                    3:30 p.m.–5:00 p.m. 

Description (continued) accept this approach to quantifying savings, and help the Subcommittee to 
understand what might constitute acceptable confidence level and uncertainty band “targets” to 
shoot for when designing a whole building program around this approach. 
 
Target Outcome Collect input on a draft savings estimation toolkit regarding what information is 
needed to make the content credible and implemented by the evaluation community.   
 

EMERGING TECHNOLOGIES COLLABORATIVE and 
RESIDENTIAL HVAC COMMITTEE 

Variable Capacity Heat Pump Program 
Readiness 
Description Over the past several months, the CEE Variable 
Capacity Heat Pump Working Group has met to discuss the 
program readiness of VCHPs, a category which includes 
ductless mini-splits and cold climate heat pumps. At this 
session, working group outcomes will be shared with members 
of the CEE Emerging Technologies Collaborative and 
Residential HVAC Committee. Participants will contribute to 
shaping future work, the result of which will be to develop a 
binational strategy that addresses barriers to VCHP uptake.  

Target Outcome To vet findings from the working group related to the program readiness of variable 
capacity heat pumps and assess alternative strategies capable of addressing barriers to adoption, and 
build a roadmap for defining a binational strategy for addressing VCHPs, and assess whether and 
how this experience can help inform the direction of future emerging technology research at the 
Consortium. 
 

RESIDENTIAL GAS WATER HEATING COMMITTEE 

Standards Operating Procedure: Program 
Responses to New Minimums 
Description Many gas water heating programs struggled to 
meet cost-effectiveness challenges even prior to the new 
federal minimum efficiency standard increases of April this year. 
These new standards will likely lead to revised baselines, and a 
further squeeze on programs. Additionally, they represent a 
significant recalibration of the entire residential water heating 
market place. While it is too early to know all the ways these 
new standards will impact the market, programs are forced to 
make plans for this uncertain future. This session will allow 
members to review the new efficiency standards, identify ways 
they believe the market is likely to change, and discuss the ways they are planning to address these 
changes in their programs. Participants will also review the CEE Residential Gas Water Heating 
Initiative in light of these changes, and identify areas for potential revision or expansion.  
 

 
April 29, 2015 Version              Return to 2015 Summer Program Meeting Agenda    15 
  
 



2015 Summer Program Meeting 
 
 
Breakout Session VI Wednesday, June 3                                    3:30 p.m.–5:00 p.m. 

Target Outcome Identify approaches for responding to new minimum standards in programs, raise 
points of emphasis for CEE to address in regards to high efficiency water heater market penetration, 
and discuss strategies for program planning in light of an uncertain and dynamic market.  
 

Summer Program Meeting Adjournment   5:00 p.m. 
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Monday, June 1, 2015 
Day Ahead Workshops   

EMERGING TECHNOLOGIES COLLABORATIVE and PORTFOLIO                       12:30 p.m. - 1:30 p.m. 
MANAGERS WORKING GROUPS (C&I AND GAS)                    

From ET to Program Promotion: Who, What, and How? 
Description  Energy efficiency programs seek new technologies to 
help meet increasing savings goals and address challenges related to 
more stringent baselines and cost-effectiveness. A key objective of 
many ET programs is to identify and assess new technologies to meet 
this need. Sometimes this process works well. Other times, program-
ready technologies may not be picked up right away or technologies 
of interest to programs aren’t quickly assessed. 
 
During this session, participants will first discuss how they push or pull 
ETs into programs, inform future research, and identify any common 
key success factors. Participants will then consider current technology 
priorities, explore trends across participants and implications of those 
trends. 
 
Note: Separate meetings of ETC Advisors, the C&I Portfolio Managers Working Group, and the Gas 
Portfolio Managers Working Group will follow this meeting. This session will be from 12:30-1:30 p.m. 
Eastern, and the other meetings will begin shortly thereafter. 

Target Outcome  

• ET program managers and portfolio managers are able to create more effective systems and 
for transferring technologies from ET programs to customer programs and feedback loops for 
informing future research on target technologies with outstanding program barriers 

• ET program managers update research plans based on portfolio manager feedback 

• Portfolio managers direct staff to consider ready/near ready opportunities they learn about, if 
appropriate 

 

EMERGING TECHNOLOGIES COLLABORATIVE                1:30 p.m. - 3:30 p.m. 

Mid Year Update and Planning 
Description  During the first five months of 2015, the ETC updated the 
Catalog of ET Assessments, advanced program consideration of heat 
pump water heaters and variable capacity heat pumps, shared 
information about how to assess the potential of programs that 
increase building code compliance and greenhouse grower 
opportunities, and developed a business plan proposal for the next 
phase of ET work at CEE. But 2015 isn’t over yet! During this session, 
ETC advisors will identify priorities for the second half of 2015. 
 
Note: This session follows a joint meeting with the C&I Portfolio 
Managers Working Group and Gas Portfolio Managers Working Group.  

 

 

  Informative 

 Deliberative 
 

Who Should Attend 
As achieving the objectives of 
this session is contingent upon 
members with specific 
experience, expertise, and past 
participation, attendance at this 
session is tentative until 
confirmed by the a CEE 
Committee Co-chair. 
 

 Informative 

 Deliberative 
 

Who Should Attend 
This session is open to sponsors 
of the Emerging Technologies 
Collaborative and their 
designated representatives. 
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Day Ahead Workshops   

Target Outcome  

1. ETC Advisors identify the next two priority technologies they seek to advance by working 
together in 2015. 

2. ETC Advisors identify the next two roundtable discussion topics they would like to explore 
together in 2015. 

3. ETC Advisors identify any other priority items to advance in 2015. 
 

C&I PORTFOLIO MANAGERS WORKING GROUP                            1:30 p.m. - 2:30 p.m. 

C& I Emerging Opportunities: From Concept to 
Reality 
Description  Portfolio managers are always looking for new ways to 
overcome cost effectiveness challenges and provide meaningful 
savings for customers. Incorporating new and emerging technologies 
into program portfolios is an increasingly important opportunity to 
generate new savings streams. A key objective of many ET programs 
is to identify and assess new technologies to meet these needs. 
Sometimes this process works well. Other times, program-ready 
technologies may not be picked up right away or technologies of 
interest to programs aren’t quickly assessed and ready for program 
adoption.  
 
The session follows a joint meeting with the Emerging Technologies 
Collaborative and the Gas Portfolio Managers Working Group, and will 
provide an opportunity for commercial and industrial portfolio 
managers to take the ideas and lessons learned during the joint 
discussion and apply them to specific opportunities within their 
portfolios.  
 
Target Outcome Share program approaches to identifying and 
capitalizing on emerging opportunities, and identify promising 
emerging technologies ripe for greater cooperation and collaboration. 

 

 

 

 

 

  Informative 

 Deliberative 
 

Who Should Attend 
This session is open to Portfolio 
Managers for business programs, 
with responsibility for assessing 
efficiency program objectives, 
timelines, and resources (for a 
sector or the total portfolio), 
planning a set of C&I sector 
programs needed to meet these 
requirements beyond the current 
program year, and maintaining a 
balance of sector program 
activities across the portfolio in 
order to achieve multi-year goals, 
among other responsibilities. 
Please contact Ted Jones 
(tjones@cee1.org) if you are 
interested in participating in this 
session. 
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Day Ahead Workshops   

GAS PORTFOLIO MANAGERS WORKING GROUP                                      1:30 p.m. - 2:30 p.m. 

Gas Emerging Opportunities: From Concept to 
Reality 
Description  Gas portfolio managers are always looking for new 
ways to overcome cost effectiveness challenges and provide 
meaningful savings for customers. Many times this takes the form of 
new program design, marketing or outreach efforts. However, 
sometimes a new emerging technology offers a tantalizing 
opportunity. The process of moving these technologies from ET to 
programs is often long, challenging, and uncertain, with many 
pitfalls along the way. 
 
The first half of this session will be held jointly with the Emerging 
Technology Collaborative and C&I Portfolio Managers Working 
Group. During this follow-on session, gas portfolio managers to take 
the ideas and lessons learned during the joint discussion and apply 
them to gas specific opportunities. Portfolio managers will also have 
the opportunity to discuss additional challenges and considerations 
facing gas programs.  
 
Target Outcome Share program approaches to identifying and 
capitalizing on emerging opportunities, and identify promising 
emerging technologies ripe for greater cooperation and 
collaboration. 
 
 

C&I HEALTH CARE COMMITTEE                  3:00 p.m. - 5:30 p.m. 

Building Blocks of a CEE Health Care Facilities 
Initiative 
Description Driven by the Affordable Care Act, US health care 
facilities are facing pressure to expand their range and quality of 
services while significantly reducing their cost of care. These 
facilities spend $7 billion each year on energy, and efficiency offers 
an important opportunity to meet cost control objectives, while 
improving patient experience and supporting the health of local 
communities. To meet this need, the CEE Health Care Exploration is 
considering the opportunity for a new CEE Health Care Facilities 
Initiative to advance energy efficiency uptake in health care facilities.         

This three hour workshop will provide an opportunity for members 
of the Health Care Exploration to work together with CEE and 
federal agency staff to develop three core pieces of a proposed new Health Care Initiative:  

1. Capital project pathway—a set of end-use specifications, supported by program design and 
delivery considerations for health care facilities 

2. Strategic Energy Management (SEM) pathway—a program template for SEM implementation 
at health care facilities 
 

  Informative 

 Deliberative 
 

Who Should Attend 
This session is open to 
individuals with responsibility 
for and significant experience 
with programs for health care 
facilities. Please contact Jess 
Burgess (jburgess@cee1.org) if 
you are interested in 
participating. 
 

  Informative 

 Deliberative 
 

Who Should Attend 
This session is open to Portfolio 
Managers of Natural Gas 
Efficiency Programs responsible 
for assessing efficiency program 
objectives, timelines, and 
resources (for a sector or the 
total portfolio), planning a set of 
sector programs needed to meet 
these requirements beyond the 
current program year, and 
maintaining a balance of sector 
program activities across the 
portfolio in order to achieve 
multi-year goals, among other 
responsibilities. Please contact 
George M. Chapman 
(gchapman@cee1.org) if you are 
interested in participating in this 
session. 
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Day Ahead Workshops   
Description (continued) 

3. Relationship with ENERGY STAR—ENERGY STAR Portfolio Manager is used broadly by health 
care facilities and industry associations to benchmark energy performance and encourage 
improvement. Does this represent an engagement opportunity for health care programs?   

Target Outcome Draft core components of proposed new CEE initiative for health care facilities. 
 

RESIDENTIAL WHOLE HOUSE COMMITTEE                3:00 p.m. - 5:30 p.m. 

Consumer Engagement in the Integrated Home: What Do We Know? 
Description Communicating technologies will make possible a variety 
of new approaches to realizing both energy and non-energy benefits. 
CEE members are actively exploring how to leverage connectivity in 
the home to enhance the customer experience; driving down total 
energy consumption while simultaneously increasing customer 
satisfaction. And yet many of the details in this space remain uncertain 
– what do customers really care about, how are they geared to 
participate, and how can the capabilities of connected technologies be 
channeled to maximize the realization of new savings streams? 
 
Over the past year, the CEE Whole House Committee has been 
working to develop a framework document for Consumer Engagement 
in the Integrated Home, which outlines areas where efficiency 
programs have the potential to leverage connected devices and 
communicating systems. In this session, participants will prioritize 
these opportunities and determine how CEE can better assess the 
associated program potential. Participants will evaluate how to advance our collective goals for one 
or more of the following topics:  

• Behavior Change and Associated Savings 
• Real-time Evaluation and Verification 
• Diagnostics, Operations, and Maintenance 
• Industry Partnerships and Market Collaboration 

Target Outcome Building off of content developed for the Consumer Engagement in the Integrated 
Home Framework Document, the group will determine which of the applications merit further 
attention and analysis. In addition to prioritizing the topics outlined above, the Committee will 
consider the most appropriate resources or work areas that can be supported at CEE to help 
advance these opportunities. 
 

Welcome Hour                                                                     5:30 p.m. – 6:30 p.m. 

Welcome (or welcome back)! CEE Meeting attendees have appreciated the chance to meet and 
greet peers in order to get to know each other better before delving into the content of the CEE 
Summer Program Meeting over the next two days. For attendees arriving on Monday, please join CEE 
staff representing each sector for Dutch-treat style refreshments in the Market Street Bar & Grill 
located in the Four Points by Sheraton Wakefield Boston hotel. Informal groups will form and head to 
nearby restaurants for dinner at 6:30 pm. 

 

 

 Informative 
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 Regulatory Affairs 
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 Government 
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Tour of Historic Salem, MA                                                                    6:30 p.m. – 11:00 p.m. 

CEE will facilitate an extracurricular activity in nearby historic Salem, MA for attendees arriving by 
Monday evening. One of the more intriguing locations in American history, Salem Massachusetts has 
a rich maritime heritage as birthplace of the National Guard, hosts a plethora of colonial architecture 
dating back to the 1660’s such as the House of Seven Gables, and was the site of the infamous 
witchcraft trials of 1692. Transportation to Salem will be provided, but tour attendees will be 
responsible for a tour fee of $20.00. The tour, hosted by local favorite Bewitched After Dark, will run 
7-9pm and attendees will have ample time to get dinner in Salem afterwards. Contact Craig Massey 
(cmassey@cee1.org) if you have additional questions. 
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“Who Should Attend” Descriptions 
 
Program Design & Planning 
Responsible for developing and proposing programs including specification levels, evaluating 
cost-effectiveness, establishing rebate amounts, and deciding which activities the program will 
encompass (e.g., stakeholder education) 
 
Program Management 
Oversees the delivery of programs and can provide insights for the CEE process regarding what 
has worked and what has not 
 
Marketing & Outreach 
Promotes programs to the public and trade allies and makes decisions regarding promotional 
materials, advertising placements, and conducting on-line promotions 
 
Evaluation or Market Research 
Plans and oversees: market research for program planning or baseline setting, tracking and 
assessment of program impacts, progress towards program goals, and/or process evaluation. 
May also collect and analyze data in support of these efforts 
 
Regulatory Affairs 
Responsible for working with regulators on rate cases 
 
Technology & Engineering 
Qualified to evaluate the technical potential, performance, or safety of equipment under 
consideration for inclusion in programs 
 
Portfolio Management 
Responsible for assessing efficiency program objectives, timelines, and resources (for a sector or 
the total portfolio), planning a set of sector programs needed to meet requirements beyond the 
current program year, and maintaining a balance of sector program activities across the portfolio 
in order to achieve multi-year goals, among other responsibilities 
 
Government 
Has government perspective of working toward energy efficiency goals 
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